AG Deployment and Applications Break Out session

Notes from John Towns <jtowns@ncsa.edu>

What do we mean by deployment?

What is deployed?

Hardware specification

Process for updating/changing that specification

Process for maintaining relationship with potential vendors providing shrink-wrapped versions

Maintains backwards compatibility

What else do I need to play?

Local environment

Networking support

Bandwidth, multicast support on campus, local network engineering, etc.

Given local environment, what is possible, what features and functionality are supported

Dedicated space 

Do we want to provide degraded mode options?

Installation instructions

How to use the AGN

Protocols

Practices

Policies

Training events for node operators and presenters

Workshops

Perhaps a train the trainers program

Technical support

Frequently asked questions

General discussion/self help mail lists or some such facility

Needs to have monitoring to make sure questions are answered

Discovered solutions for specific problems

What is the level of support that might be provided?

Standard helpdesk with limited support for getting going

Must move to community support beyond that

Glean good information from those interaction for documenting on a web site

Perhaps look to commercial interests to provide advanced installation/support services

Who should be the responsible organization for this?

Initially coming from the Alliance/PACS

Alliance/PACS commits to host the core support 

Quickly expands beyond the 'Alliance community'

Becomes a community service

Hosted by whom?

Core support group

Need to make sure the core group continues to represent the community

Regional support centers?

Centers of excellence?

Are there institutions that will commit to support AGNs in their area?

Need to network those tasked with support of multiple AGNs via their institutional assigned tasks (ie. written in to a grant to support bring-up of other sites, designated as part of their job, etc.)

Local Support

At least most one FTE dedicated to making their AGN work

What are requirements for set-up and support of a 'typical' meeting

Desire to have operators that are also involved in AG development

How to facilitate deployment and new applications?

Funding for support activities

NSF and gov't agency funding

EPSCoR proposal planned

Organizational support from entities like I2

Other support from entities like Merit, MREN, etc. ???

Commercial interests

Vendor provided, shrink-wrapped AGN Kits

VALinux

others?

Discussion of ownership/control of the AG

Concern over ANL control over processes

Concern about trying to commercialize a proprietary solution

Seems clear ANL has specifically designed to avoid allowing proprietary end points

ANL clearly wants a lead role and there is not issue there; just want 

What is the Access grid

Lowers the bar to entry into collaborative work

Open and affordable activity

How does Alliance or other groups related to AG get involved in H.3xx standards body to represent interoperability issues?  

Alliance signs up as a formal member with 2-3 representatives of the AG activities?

Do we want to include 'legacy' systems in the AG 'cloud'

Sense that eventually H.3xx and AG futures should intersect 

Sense that there needs to be some means for bridging to H.32x 

If so over what time frame?

Comments from Rick

AG is NOT about single desktop, low bandwidth environment

Limited development resources do not really allow for building compatibility to H.32x systems

AG is about group-to-group collaboration

What collaborations/cooperations need to be in place for the deployment activities?

Close cooperation with AG R&D activities

Network service providers

We never got to talking about the following suggested topics from RickS:

List of action that can be taken to help deployment and training

What are the application folks want to implement?  Derive requirements for those for research piece

Chautauqua 2000 planning needs from AG.

EPSCoR proposal planning

Dealt with separately by Stevens, Towns, Kucera

