[image: image1.png]



External Advisory Council Meeting

AGENDA

September 20th, 1999

4 PM 
Welcome, Overview of Meeting Agenda


Welcome and introduction to new EAC members Mary Good and Tony Waldrop


Materials: 

Biography of Mary Good and Tony Waldrop
4:10 
The State of the Alliance, 1999 by Larry Smarr and EC Members

Larry will update EAC members on the State of the Alliance highlighting progress that has been made towards the three goals of the Alliance.  
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Capability Computing: Driving Towards Abundance Rather Than Scarcity

Larry Smarr, NCSA/Alliance
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Building the Grid: Eliminating Distance As A Barrier To Collaboration

Frank Gilfeather, University of New Mexico; Roscoe Giles, Boston University;


Rick Stevens, Argonne National Laboratory; Melanie Loots, NCSA; Tom Prudhomme, NCSA  
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Creating Science Portals: Forming Electronic Communities Among Scientific Researchers

Greg McRae, Massachusetts Institute of Technology

The State of the Alliance discussion will act as the foundation for the discussion of the technology roadmaps on the 21st.

Materials:

Executive Summary of the Alliance FY00 Program Plan, NSF Site Visit Report

5:20
Break
5:30 
Update on PITAC, Clinton's FY 00 budget, NITRD, and Appropriations


Larry Smarr, Phil Smith, and John Toole will update EAC members on the current status of the 

President's FY00 budget relative to the implementation of the Presidential Information  Technology Advisory Committee (PITAC)’s February 1999 recommendations.  

They will discuss the Administration’s Information Technology for the 21st Century Initiative (IT2), the Republican alternative--the Networking and Information Technology Research and Development Act (NITRD) and the current state of appropriations.  In addition, plans  

for a joint proposal with NPACI for terascale hardware acquisition for the PACI program which these initiatives would fund will also be discussed. 

Larry will close the session by reviewing The Biomedical Information Science and Technology Initiative proposal made by the working group that Smarr/Botstein chaired to NIH Director Varmus.


Materials: 

Executive Summary of PITAC Final Report, PITAC Review of IT2 and NITRD, IT2 Implementation Plan, NITRD Legislation, White House Statement on GOP R&D Budget Cut (OSTP), Remarks by John Podesta to National Press Club, CRA Expanding the Federal Investment in Information Technology Research , Testimony of Erich Bloch to the Basic Research Subcommittee to the Committee on Science, The Biomedical Information Science and Technology Initiative
6:30 
Adjourn

7:00 
Reception and Dinner with NSF leaders

Currently confirmed Rita Colwell (Director) , Joe Bordogna (Deputy Director), and Dr. Ruzena Bajcsy (AD/CISE).

September 21st
7:30 AM Continental Breakfast

8:00 
The Technology Road Maps and Emerging Management Challenges of the 


Alliance

Director Smarr will be joined by Deputy Director Toole and NCSA Senior Associate Directors Charlie Catlett and John Towns to discuss the development of the Alliance's Technology Roadmaps and explain their role in the Alliance.  Smarr will also focus on the need to develop a decentralized leadership model for Alliance management that recognizes the growing problem of finding executive talent in organizations.

The goal of this session is to solicit from EAC members their perspectives on the directions set forth in the technology roadmaps, how these "tools" can be used for effective project management, and the evolving management model of the Alliance.

Materials: 

Executive Summary from Alliance Program Plan of the Technology Roadmaps, Technology Road Maps from FY00 PPP, FY00 Alliance Organizational Chart, McKinsey Quarterly Research Article on the War for Executive Talent, Business Week (August 30,1999) "The global corporation becomes the leaderless corporation. "
9:45 
Break
10:15
Technology Transfer Progress and Challenges

Deputy Director Jim Bottum and University of Illinois at Urbana-Champaign (UIUC) Vice Chancellor for Research Tony Waldrop will update the EAC on the progress of the Alliance's Private Sector Program (PSP) and new technology transfer initiatives at the University of Illinois.

Phil Smith will moderate a follow-on discussion of lingering obstacles to efficient technology transfer on the UIUC campus and the Alliance's emerging strategy for resolving these issues.
11:30
The Unrealized Scientific Challenge: Retraining Scientist for the Information Age


Geoffrey Fox from Syracuse University will discuss one of the greatest 

"unseen" challenges of the information age, the retraining of scientific leaders necessary to "retool" science for the new millennium.

Materials:

Executive Summary of the 1999 CRA Study on Shortage of IT Workers in the US
12:00
Lunch Discussion

1:00 
Beyond 2003: What Should the Alliance Leadership Be Thinking About?  Worrying About?


An EAC led discussion on the upcoming challenges confronting the Alliance in the next 3-5 years. 
2:00 
Adjourn

